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PARTNERSHIP Nov. 
J. Peter Grace 
QUESTIONS IN COMPANY-OPERATED 


June* 


March 


June* 


TRANSPORT April 
Kenneth U. Flood 
THE REGIONAL CHARACTER OF THE 
STABILIZATION PROBLEM Sept. 
Benjamin Higgins 
RESEARCH, ACTION, AND DEMOCRACY Jan. 


(Excerpts from the Foreword “Rightly to be Great,” 
by August Heckscher, Director, Twentieth 
Century Fund, Annual Report, 1959) 
SHOPLIFTING: WHAT GEORGIA MERCHANTS 
CAN LEGALLY DO ABOUT IT! July 
Denzil Y. Causey, Jr. 
SOME CONSIDERATIONS WHICH AFFECT 


THE COST OF GROUP INSURANCE March 
Stuart Schwarzschild 
THE SOUTHEASTERN CORNER Monthly 


Chauncey W. Lever, Willys R. Knight, John R. 
O’Toole, Roger L. Burford, Winfield Hutton 


THE ATLANTA ECONOMIC REVIEW 

















THE USE OF PSYCHOLOGICAL TESTS IN 
SELECTING SALESMEN IN THE SOUTH Jan. 
Carrol W. Ehlers 
U. S. AGRICULTURE: PRESENT AND FUTURE Nov. 
Ivy W. Duggan 


WATER PROBLEMS IN GEORGIA’S ECONOMIC 
ADVANCE May 
A. N. Cameron 





APPLICATION OF PLANNING TO MARKETING 
(Continued from page 9) 


when a manufacturer who produces a line of prod- 

ucts plans to advertise the line under brand names. 

The question arises whether all of the products in the 

line should be advertised and sold under the same 

brand or whether each product in the line should be 
advertised and sold under distinctive brand names. 

There are, in general, four brand policies manufac- 
turers should consider when formulating brand strat- 
egy: 

(1) Application of different brands to products 
of different quality 

(2) Application of the same brand to products 
of the same quality (blanket or family 
brand policy) 

(3) Application of different brands to products 
of the same quality (individual brand poli- 
cy) 

(4) Application of the same brand to products 
of different quality. 


Package 


One of the important problems involved in prod- 
uct planning is that concerned with the type of pack- 
age in which a product is sold. 

Packaging is continually changing. A product be- 
comes “dated” if its package is not in line with the 
latest design trends. Planning a package’s design is 
a highly technical problem. There are too many rami- 
fications to entrust the work to inexperienced and 
untrained people. It is important for advertising and 
sales executives to have some familiarity with the 
factors involved in package design and to work co- 
operatively with the designers. 

Planning the design of a package includes consid- 
eration of a number of special packaging problems. 
If packaging is to be fully exploited as a sales de- 
vice, every Opportunity must be explored to make the 
greatest possible use of the package to stimulate sales. 
Factors to be considered in designing a package are 
numerous and varied: (1) the product’s physical 
characteristics, (2) materials of which the package 
is to be constructed, (3) the shape, (4) size, (5) 
color, (6) cost, (7) copy and illustrations on the 
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package, and (8) closure of the package. 

In planning sales campaigns, special uses might be 
made of packaging, such as specialty, dual-use, com- 
bination, gift, novelty, juvenile, sample, cross-pack- 
aging, and kaleidoscopic packaging. 


SUMMARY 


The Structure of Customer-Oriented 
Planning 


Customer-oriented planning calls for a functional 
organization structure wherein all management de- 
cisions are made in the light of customer needs. The 
process starts and ends with the customer.* Of neces- 
sity this implies that the marketing pregram and the 
marketing process are based on a sound knowledge 
of customer requirements, determination of who the 
customer is, what the customer wants, where and 
how he will buy, and how much he will pay for the 
product. Market research, market analysis, and 
forecasting for the future precede the formulation of 
the marketing program. The total marketing organiza- 
tion is based on such research which accumulates all 
available facts for management decision. Such is the 
meaning of “customer orientation.” 

Planning, under such circumstances, establishes ob- 
jectives, selects policies and techniques to attain these 
objectives, and sets up standards for the measure- 
ment and control of the effort necessary to attain the 
objectives. The master marketing plan, therefore, will 
establish objectives for volume, share of market, 
margins, and profits; it will determine the product 
line; it will select the best channels of distribution; it 
will formulate the best policies in regard to sales, 
pricing, advertising and promotion, personnel train- 
ing and development; it will set up standards for 
evaluation of the total effort; and it will make provi- 
sion for continued study and research to maintain all 
operations up to date, practical, and economical. 
Without planning, it is impossible to attain coordinat- 
ed, integrated performance at optimum profit levels 
for the company as a whole. 





3Edward S. McKay, “Blueprint for an Effective Marketing Pro- 
gram,” Marketing Series 91, American Management Association, 
1954. 
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